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Enabling Vaccination — Thinking ahead of time

Multiple Locations for Vaccination Managing Money-flow at Scale
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Co-WIN — A Scalable, Inclusive and Open Platform for Universal Vaccination by 2022

Guiding Principles

Equitable and Inclusive

Covid Vaccine Intelligence Network

A tech-based platform facilitating the planning, d :
implementation, monitoring, and evaluation of Covid-19 ven public |
vaccination in India =

Feedback and Analysis
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Supply Chain — COVID-19 Vaccine Delivery Management System

Planning and Conducting
Vaccination

based
Certificate

Covid Vaccine Intelligence Network (Co-WIN) - Real time recording of Vaccination event

Y Unmute v (;I (D Stopvideo|v | | (8] Share X & Participants O Chat
\'-;




U2 Cisco Webex Meetings @ Meeting Info Hide Menu Bar A 00 - X

File Edit Share View Audio & Video Participant Meeting Help

’ Speaking: Thampy Koshy |
Arun MK Ashish Sinha Aviral Gupta, NHA, Govt ... HCl, Nairobi jeremiah mumo nderitu Rakesh_Second Secretary...

Architecture of Co-WIN — Open and interoperable

Application
Service Providers

Registration &
UMANG Scheduling
Module

Vaccination Vaccination Certification
Facility Module Module Module
3rd Party Apps

allowed to build

Aarogya Setu
v | o - above these APIs

SDlg’iLocker

Connected via
Protected APIs

D ' | Registration ‘ Facility ’ Vaccination

3rd Party Apps Co-WIN Database
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Open APIs — Interoperability that enables innovation

Multiple Access Points i
Registration and Scheduling APIs

* Provide more fronts to let citizens register

Aarogya Setu
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Advantages for Citizens — Agency at the core, luxury of choice

Core Functionalities
Modes of Registration

Blended Registration
Digital & Offline Walk-ins
Mobile # | Choose from 9 Photo IDs

Track Vaccination Schedule
Guidance on interval between two doses Simplified Access

based on vaccine brand * Find vaccination centre us

Convenience in Slot Booking * Multilingual -
Choose vaccination slot based on
convenient time and location

Minimal Data Inputs

Instant Digital Certificate
Issued post vaccination
Universally authenticable
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Easy Registration — Option of multiple photo IDs and languages
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Choice of Time and Location — Book a vaccination slot as per convenience
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Tracking Vaccination — Check schedule & download certificate
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Advantages for Managers — Uniform access across private or public, fixed or mobile

Features for Vaccinators

Vaccine Stock Management

ication of Citizens
ate at point ccination Upload

Q| Unmute v (Y Startvideo v Share © X & Participants 0O Chat



U0 Cisco Webex Meetings @ Meeting Info Hide Menu Bar ~

File Edit Share View Audio &Video Participant Meeting Help

Dr. Vipul Aggarwal DyCE... Arun MK

Thampy Koshy

Viewing Aviral Gupta, NHA, ...

Session Management — Vaccination control, based on both vaccines & categories

Ashish Sinha
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Advantages for Policy Makers — No information asymmetry

Single Source of Truth Tracking AEF! for Vaccines

ding of AEF to form
public h h policy and
ate the efficacy ¢

vaccines

dule and get the

S$ame seconc s first

Inclusivity

Multiple modes of registration in
offline walk-ins, online and assisted
through help centres and call
centres ensure access for all

Y Unmute v * (D Stopvideo|v | | (&) Share X

&3 Layout

Ashish Sinha —

& Participants

O Chat



U2 Cisco Webex Meetings @ Meeting Info Hide Menu Bar A o O - X

File Edit Share View Audio & Video Participant Meeting Help

’ Speaking: Thampy Koshy |
Arun MK Ashish Sinha Aviral Gupta, NHA, Govt ... HCl, Nairobi jeremiah mumo nderitu Rakesh_Second Secretary...

CoWIN Dashboard — Transparency of data for all stakeholders

Features provided by Dashboard

= Split by Vaccines brands

Accessible by all

https://dashboard.cowin.gov.in/
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Sustainability and Impact — Fastest to be built, sustainable at scale of billion+ users
Time to Scale - Registrations Overall Statistics

200M - 4 Months

300M - 5 Months @@%

780M+  1Billions
Registered Total Vaccines

Citizens Administered

Robust System — Daily Visits

ha A
3.1B Hits _|~>O m
[l

2.68B Hits

0.004% 429K

AEFI Recorded Vaccination
Overall Centres
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Availing Co-WIN — End-to-end process

Step 5 Step 6

Ministry of
External
Affairs, GOI Detailed
Demo MoU Selection of
signing Technical

Agency

Agreement
signing with
Technical

Agenc Handover Next

steps

with

Technical
Agency

Project Management

Team Mobilization, Planning, Monitoring and Governance, Reporting
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Availing Co-WIN — Detailed Steps

Steps

nderitu

Interested country to contact the Ministry of External Affairs (MEA), Government of India through

relevant Regional Office

MEA to connect the interested country with National Health
Family Welfare, Government of India

Request for Demo by interested countries (if needed)

Demo/detailed discussion with interested country
Demo details

* Functional demo (1 hr)

* Tech details (0.5 hrs)

* Q&A, Way forward (0.5 hr)
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Register or Sign In for Vaccination
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Covid-19 Vaccination Certificate

it & Fami

Fully Vaccinated (2 Doses)

COVAXIN

COVID-19 vaccine, inactivated virus
Bharat Biotech, India

Tut 2nd

2021-0417 2021.05-21

“Together, India will defeat
COVID19"

Prime Minister Nurendra Modi
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